
A-B

achieving consensus
(influencing), actions
7-20–7-25, 7-92

active listening, 4-8–4-9, 4-11
counseling and, C-17–C-20
dialogue and, 7-15, 7-18

after-action review(s) (AARs),
1-19, 3-34

defined, 5-132

assessing and, 5-62–5-63
developing and, 1-59, 6-121,
6-129

improving and, 1-19–1-20
learning and, 1-59, 5-12, 5-132,
7-116

Army values, 2-4–2-39, fig.1-1

character/character
development and, 2-121, 2-80,
2-92, 7-75–7-76, E-1–E-12

combat leadership and, 1-85,
2-119–2-121

institutional culture and, 2-4,
2-61, 7-75, 7-76

leader attributes and, 1-85,
7-91

personal values and, 2-32–2-33

positive reinforcement and,
E-7–E-8, fig. E-1

self-development and, 1-21,
1-24

setting the example and, 1-23,
1-24, 2-7, 2-32, E-8

strategic leaders and, 7-7, 7-8

warrior ethos and, 2-85, 2-87

assessing/assessment (operating
action): defined, 2-114

in combat, 6-107–6-108, 6-153

counseling and, C-75–C-76

direct leader, 5-31, 5-57–5-68

improving and, 2-115, 6-104

learning and, 6-104, 7-115

liaison officers and,
6-107–6-108

organizational leader, 6-5,
6-104–6-116

plans of action and, 5-66, D-3,
D-5

standards and, 5-57,
6-113–6-114

strategic leader, 7-96–7-97

systems understanding and,
6-26, 7-97

training and, 5-63, 6-115–6-116

training management and,
6-104

vision and, 7-31, 7-33–7-34

assumptions, defined, 5-18

authority, A-2–A5, A-7–A-16

defined, A-7

autocratic leadership style,
defined, 3-68

balance (emotional attribute),
2-78, 6-48

defined, 2-78

beliefs, 2-18–2-19, 2-100–2-103.
See also values

defined, 2-100

building (improving action),
5-102–5-123, 6-131–6-141,
7-110–7-113. See also staff
building

defined, 2-118

building combat power, 6-131,
7-53, 7-94–7-95

building staffs (interpersonal
skill), 7-26–7-28

building teams, 5-102–5-119,
6-11, 6-132–6-139, fig. 5-5. See

also cohesion

C

candor, 6-150, 7-120

defined, 2-38

caring, 3-16–3-25

defined, 3-18

Army as an institution and, 3-4–3-5

Army values and, 2-10, 3-19

chain of command, A-20–A-24

change, 3-35–3-51, 7-1, 7-2,
7-110–7-113

character, 2-80–2-103

defined, 1-22

Army values and, 1-22, 2-83, 2-93,
2-121, 2-26, 2-31, E-1, E-3, E-4

behavior and, 1-23, E-3, E-7, E-9

ethical reasoning and, 2-82, 2-95

ethics and, 2-93–2-96

illegal orders and, 2-97–2-99

leader attributes and, 1-88, 2-81,
2-3

organizational climate, effect on,
3-56, 3-89, 6-70

values and, 2-3

warrior ethos and, 2-85–2-90

character development, 2-91–2-92,
E-1–E-12, fig. E-1

Army values and, 2-80, 2-92,
7-75–7-76, E-1–E-12

leader attributes and, 2-80, fig. E-1

plans of action and, fig. C-7

checking, 3-45. See also

supervising

organizational leaders and, 6-18

personal courage and, 1-54–1-55,
3-45

technology and, 3-45

climate, 3-53–3-57. See also

environment

coaching, 5-97–5-98, C-6, C-75

defined, p. 5-18

character development and, 2-92

Code of Conduct, warrior ethos and
the, 2-85
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cohesion. See also building
teams

building combat power and,
7-95

change and, 3-50

discipline and, 3-9, 3-28

ethical behavior and, E-3

morale and, 3-15

organizational climate and, 6-70

reception and integration and,
5-117

combat leadership, 1-1

Army values and, 1-68, 1-85,
2-11, 2-24, 2-119–2-121

illegal orders and, 2-98

leader attributes and, 2-43,
2-46, 2-55, 2-77, 2-79

self-development and,
2-119–2-121

command, 1-60–1-61

defined, A-8

relationships, 7-88

presence, 6-45, 6-52, 6-153,
6-163

responsibilities of, 1-61, 6-103,
A-8, A-18, C-36–C-37

commander’s critical information
requirements (CCIR), 3-39,
6-23

commander’s intent, 3-39, 5-11,
5-12. See also establishing
intent; intent

initiative and, 2-49, 6-10

commissioned officers, roles and
duties, A-2, A-9, fig. A-1

communicate a vision, 7-31,
7-33–7-34, 7-63–7-65

communicating/communication
(interpersonal skill and
influencing action). See also

nonverbal communication

defined as an influencing
action, 2-113

defined as an interpersonal
skill, 4-5

building teams and, 5-7, 6-49,
6-138

chain of command and,
A-20–A-22

direct leader, 4-4–4-11,
5-7–5-13

direct leader and organizational
leader contrasted, 6-44, 6-46

envisioning and, 7-31,
7-33–7-34, 7-63–7-65

examples of, 1-75–1-77, 4-11,
6-147, 6-153, 6-157, 7-69,
7-126

organizational leader, 6-4,
6-11–6-12, 6-46–6-57

strategic leaders, 7-1, 7-4,
7-11–7-14, 7-63–7-69

trust and, 5-7, 6-49, 6-52, 7-126

competence, 2-104–2-110, 7-52

building teams and,
5-103–5-104

character and, 2-104, 2-106,
E-3

leader attributes and, 2-43,
2-54, 2-73, 2-105

organizational climate, effect
on, 3-56, 6-70

conceptual skills, 4-18–4-41, 6-4,
6-15–6-27, 7-29–7-43,
7-82–7-83

defined, 1-25

confidence, 3-9, E-3. See also

self-confidence

collective, 3-10–3-11, 6-134

Constitution, the: regarding the
armed forces, 2-8, pp. F-4, F-6

freedom of religion and, 2-102,
p. F-9

oath of enlistment or office and,
p. 2-1

subordination to civilian
authority and, 2-90

values and, 2-101

corrective training, C-30–C-54

counseling (interpersonal skill),
4-14–4-17

defined, 4-14

active listening and,
C-17–C-20, C-69

approaches, fig. C-5,
C-46–C-52

assessing and, C-75–C-76

chain of command and, C-75, fig.
C-2

character and, C-31

characteristics of effective, C-9,
fig. C-1

coaching and, C-75

combined approach, fig. C-5,
C-51–C-52

communicating and, C-64, fig. C-1

corrective training and, C-54

credibility and, C-14

critical reasoning and, 4-19

DA civilians and, A-27

decision making and, C-51

developing subordinates and, C-56

directive approach, C-49–C-50, fig.
C-5

elements of counseling sessions,
C-67, fig. C-7

empathy and, C-13, fig. C-2

empowering and, 5-33

environment for, C-58

errors during, C-23, fig. C-2

feedback opportunities, as, C-66

follow up and, C-23, C-31, C-67,
C-75–C-76

leader attributes and, C-12, C-23,
fig. C-1, C-2

leader limitations and, C-24–C-26

mentoring and, 4-17

motivating and, 1-14, fig. C-1

nondirective approach,
C-47–C-48, fig. C-5

nonverbal communication and,
C-17–C-21

outline, C-62, fig. C-6

persuading and, C-53

plans of action and, 4-15, C-30,
C-31, C-51–C-52, C-67, C-68,
C-71, C-75

preparing for, C-57–C-65

process, the, C-55–C-76, figs. C-6,
C-8
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qualities of effective counselor,
fig. C-8

recording, C-72–C-74, figs. C-9,
C-10, C-11

resources and, C-75

self-awareness and, C-11

skills, C-15–C-24, fig. C-8

standards and, 5-93, C-30,
C-31, C-70

strategy, example of, fig. C-7

teaching and, C-75

verbal responses, list, C-21

courage. See moral courage;
personal courage; physical
courage

creative thinking (conceptual
skill), 4-22–4-23

critical reasoning (conceptual
skill), 4-19–4-21

defined, 4-19–4-20

decision making and, 2-57,
2-113, 4-19

ethical reasoning and, 2-95,
4-19

cultural awareness (leader
attribute), 2-100, 2-59–2-66,
7-128, 6-135

Army values and, 2-18, 2-21,
7-91

building teams and, 6-135

motivating and, 7-91

multinational environment and,
7-90

nonverbal communication and,
C-17

role models and, 5-95–5-96

self-awareness and, 7-91

shaping culture and, 7-74

third countries and, 7-90

culture, 3-58–3-63. See also

institutional culture;
environment

defined, 2-59

adversaries and, 2-64–2-65

Army values and, 3-59, 7-78

beliefs and, 2-100

ethical climate and, 7-78

factors affecting, 2-60

morale and, 7-78

multinational operations and,
2-65–2-66

shaping, 7-73–7-79

stereotypes and, 2-60

talents and, 2-62

values and, 2-103, 7-74

D

DA civilians, 5-107, A-5–A-6,
A-26–A-27, fig. A-1

dealing with uncertainty and
ambiguity (conceptual skill),
7-41–7-43, 7-46, 7-49

decentralization/delegating,
1-54–1-55, 1-56

authority, A-14–A-16

commander’s intent and, 3-39

empowering and, 1-54, 5-53,
6-14, 6-18, 6-100–6-103

organizational leader decision
making and, 6-58–6-61, 6-74

decision making (influencing
action), 5-14–5-26, 6-58–6-66.
See also military
decision-making process;
strategic decision making

defined, 5-14

achieving consensus and, 7-22

Army values and, 1-66, 1-79,
5-30

critical reasoning and, 2-57,
2-113, 4-19

leader attributes and, 1-79,
5-49, 2-52, 2-113, 6-62, 6-65

MDMP and, 2-114, 5-15, 6-60

delegating leadership style, 3-75

democratic leadership style, 3-68

developing (improving action),
5-72–5-100, 6-120–6-130,
7-101–7-109

defined, 2-118

AARs and, 6-121

building teams and, 5-110,
6-132

conceptual skills, 5-86

feedback and, 6-121

frames of reference (conceptual
skill), 7-38–7-40

initiative and, 2-50

institutional training and, 5-75

interpersonal skills, 5-86

intellectual capital (improving
action), 7-104–7-109

mentoring and, 2-118, 4-17, 6-120,
6-130

motivating and, 5-38

organizational level, 6-120–6-130

self-development and, 6-121,
5-76–5-78

subordinates, 1-23, 1-24,
1-52–1-59, 2-53, 5-68, 5-92,
5-119, 6-71–6-72, 6-104; defined,
C-56

skills, 5-86

developmental counseling,
5-90–5-96. See also counseling;
event-oriented counseling;
performance counseling;
professional growth counseling

defined, p. 5-17

AARs and, 1-19

assessing and, 5-92

categories of, C-26

character development and, E-12

contrasted with teaching, 5-86

developing subordinates and, 5-92

setting the example and, 5-94

leader development reviews and,
C-3–C-4

mentoring and, 6-130

organizational leaders and, 6-130

plans of action and, C-3

purpose of, 1-19

responsibility for, C-5

self-development and, 5-78

skills and, 5-86

summary of, fig. C-8

Developmental Counseling Form
(DA Form 4856-E), C-4, C-7, C-78,
figs. C-9, C-10, C-11

dialogue, using (interpersonal skill),
7-15, 7-27
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direct leader/leadership,
1-3–1-41, 2-113. See also

leader actions; leader skills

defined, 1-39

directing leadership style, 1-10,
3-69–3-72, 6-12

discipline, 3-6, 3-7–3-13

defined, 3-8–3-9

Army values and, 1-71, 2-21

building teams and, 3-6, 3-28

change and, 3-50

climate and, 3-89

cohesion and, 3-9, 3-28

general military authority and,
A-11

leader attributes and, 3-6, 6-10

motivation and, 6-9

organizational climate and,
6-68, 6-70

problem solving and, 3-6

trust and, 6-139

units and, 6-10

warrior ethos and, 2-85

discrimination, 2-21

doctrine (tactical skill), 4-47,
7-77, 7-100, 7-112

duty (Army value), 2-13–2-16

defined, p. 2-4

caring and, 3-19

counseling and, 4-16

ethical climate and, 5-122

illegal orders and, 1-67, 2-16

respect and, 2-21

warrior ethos and, 2-87

E-F-G

education, 5-75–5-76, 5-80,
6-127, 7-106, C-43

emotional attributes, 2-71,
2-74–2-79

empathy, C-11, fig. C-2

defined, C-13

empowering/empowerment, 6-5,
6-61, 6-74, 6-100–6-103

defined, 5-33

decentralization/delegating and,
1-54, 5-53, 6-14, 6-18,
6-100–6-103
intent and, 1-54–1-55, 6-18,
6-101
personal courage and,
1-54–1-55, 1-56

environment. See also climate;
culture
communicating and, 6-50, 6-54
factors affecting, 3-2
organizational leaders and, 6-5
strategic leaders and, 7-1–7-6,
7-26, 7-36, 7-49, 7-50, 7-57,
7-59, 7-96

envisioning (conceptual skill),
7-31–7-37. See also vision

establishing intent (conceptual
skill), 6-17–6-20. See also

commander’s intent; intent
ethical behavior: importance of,
E-3, E-7

character and, 2-82
ethical climate, 5-120–5-123

building and, 2-118
character development and, fig.
E-1
competition and, D-9, fig. D-3

Ethical Climate Assessment
Survey (ECAS), 5-121, 6-33,
D-7–D-13, E-11, fig. D-2

ethical reasoning (conceptual
skill), 2-95, 2-96, 4-10, 4-19,
4-24–4-40, 5-26

event-oriented counseling,
C-27–C-37

example, setting the, 1-16, 6-11.
See also role models
AARs and, 1-20, 4-53
Army values and, 1-23, 2-7,
2-10, 2-19, 2-32, E-8
leader attributes and, 1-24,
2-79
learning and, 5-88, 6-140,
7-114

executing (operating action):
defined, 2-114
direct leader, 5-50–5-55

organizational leader,
6-95–6-103

strategic leader, 7-84–7-95

facts, defined, 5-18

family support, 2-22, 2-25, 3-18,
6-56

fieldcraft (tactical skill), 4-48–4-50

filtering information (conceptual
skill), 6-21–6-23

strategic assessing and, 7-97

follow up. See also checking;
supervising

counseling and, C-23, C-31, C-67,
C-75–C-76

plans of action and, 4-15, D-15

frames of reference, developing,
(conceptual skill), 7-38–7-40

goals: commitment and developing,
6-134

intent and, 6-79

leadership development programs
and, 6-125

nonmission requirements and,
2-118

professional growth counseling
and, C-42

self-development and, 5-78

systems planning and, 6-79

vision and, 7-35

goal setting, 5-56, 5-57

H-I

hands-on training, 6-121–6-122

leadership development programs
and, 6-125

learning and, 5-88, 5-130

health fitness (physical attribute),
2-68

honor (Army value), 1-74, 2-26–2-30

defined, p. 2-7

moral courage and, 2-37

warrior ethos and, 2-87

illegal orders, 1-67, 2-16, 2-97–2-99

implied mission, defined, 5-42

improving actions, 1-18–1-20,
2-116–2-118

defined, 1-28

assessing and, 2-115, 5-66, 6-104
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direct leader, 5-69–5-134,
5-137, fig. 5-3

learning and, 5-124–5-125,
6-141

mentoring and, 4-17, 5-85

organizational climate, effect
on, 3-56

organizational leader, 6-117–
6-141, 6-159–6-160, fig. 6-7

reflective thinking and, 2-57,
4-41

strategic leader, 7-98–7-118

indirect influence, 2-113, 6-19,
6-119, 6-163

individual responsibility, 2-84,
A-19

influencing actions, 1-7–1-16,
5-4–5-68

defined, 1-28

direct leader, 1-40, 2-113,
5-4–5-38, 5-136, 6-42, figs. 5-1,
6-5

organizational leader, 1-43,
2-113, 6-42–6-73, fig. 6-5

sense of humor and, 5-5

strategic leader, 2-113, 7-10,
7-13, 7-59–7-79

information management,
technology and, 3-38–3-39,
6-104

initial leader assessment,
5-64–5-65, 6-68, 6-148–6-149

initiative (mental attribute), 2-14,
2-48–2-50, 3-6

building teams and, 3-6

commander’s intent and, 6-10

decentralization/delegation and,
1-52

development of subordinates
and, 6-72

decision making and, 5-49,
6-65

disciplined, defined, 2-48

judgment and, 2-48, 2-53

in-process review (IPR),
5-60–5-61

institutional culture, 2-61–2-63,
7-77. See also culture

change and, 7-113

creative thinking and, 7-115

honor and, 2-28–29

leader development and, 7-79

learning and, 7-115

mentoring and, 7-103

reflective thinking and, 7-115

strategic leaders and, 3-52, 7-1,
7-7

subcultures and, 7-73–7-74

subordination to civilian
authority and, 2-90

warrior ethos and, 2-87–2-89

institutional training, 5-75–5-76.
See also education

integrity (Army value), 2-31–2-33,
7-120, 7-128

defined, p. 2-8

counseling and, 4-16

moral courage and, 2-37

effect on organizational climate,
3-56

warrior ethos and, 2-87

intelligence (mental attribute),
3-91, 2-56–2-58

defined, 2-56

intended consequences, 5-20

intent, 6-17–6-20. See also

commander’s intent;
establishing intent

defined, 6-17

decision making and, 5-49

empowering and, 1-54–1-55,
6-18, 6-101

organizational climate and, 6-70

organizational leader actions
and, 1-45, 6-20

supervising and, 4-12–4-13,
6-14

interpersonal skills, 1-25, 2-107

defined, 1-25

combat leadership and, 2-108

developing, 5-86

direct leader, 4-3–4-17, 5-105,

fig. 4-2. See also building teams;
communicating; counseling;
supervising

organizational leader, 6-4,
6-9–6-14, fig. 6-1

strategic leader, 7-5, 7-9–7-28, fig.
7-1

strategic planning and, 7-82–7-83

intuition: defined, 2-58

assessing and, 6-104

decision making and, 6-65

problem solving and, 5-25

J-K-L

joint perspective, 7-87, 7-89

judgment (mental attribute),
2-51–2-53

defined, 2-52

decision making and, 2-52, 2-113,
6-65

developing in subordinates, 2-53,
6-71–6-72

initiative and, 2-48, 2-53

leadership style and, 3-91, 6-12

problem solving and, 2-52, 5-25

standards and, 5-55

systems understanding and, 6-27

technology and, 3-45

warrior ethos and, 2-87

knowledge: character and, 1-22

judgment and, 2-51

leader skills and, 1-25

operational assignments and, 5-76

self-development and, 5-77

leader actions: character and, 1-22,
2-93

direct leader, example of, 3-27,
3-34, 3-49

direct leader, organizational- and
strategic-level consequences of,
3-12–3-13, 3-49, 3-84–3-85

list, 1-28, 2-113, figs. 1-1, 2-4

organizational climate and, 3-52,
3-54, 3-55

organizational leader, 6-40–6-141

self-confidence and, 2-54, 2-55

strategic leader, 7-58–7-118
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leader attributes, 2-40–2-79

defined, 2-41

leader development, 6-126,
6-129, 7-79, A-27. See also

education

leader development pillars, 5-74,
fig. 5-4. See also institutional
training; self-development

leader development programs,
6-122–6-129, 5-101

leader plan of action, D-1–D-5,
D-14–D-15, figs. D-1, D-3. See

also plans of action

leader skills: combat leadership
and, 2-108

competence and, 1-25

decision making and, 2-57

direct leader, organizational
leaders and, 6-3

empowering, 1-54

experience and, 2-110

improving and, 1-26

increasing responsibility and,
1-35

knowledge and, 1-25

leadership levels and, 2-104

list, 1-25, 2-107, figs. 1-1, 2-3

organizational, compared to
direct, 1-43

organizational climate and, 3-54

self-development and, 1-21,
1-26

strategic leader, 1-47, 7-7–7-57

leadership development review,
C-2–C-4, C-22

leadership environment. See

climate

leadership levels, 1-36–1-38,
1-86, fig. 1-2

leadership styles, 2-50,
3-64–3-82, 3-91, 6-12. See also

directing; delegating;
participating; transactional;
transformational

leading change, 7-112–7-113

learning (improving action):
defined, 2-118

AARs and, 5-12, 5-132, 7-116

assessing and, 6-104, 7-115

direct leader, 5-124–5-134

hands-on training and, 5-88,
5-130

improving and, 5-124–5-125

institutional culture and, 7-115

leadership development
programs and, 6-122–6-123

organizational leader,
6-140–6-141, 7-115

strategic leader, 7-114–7-118

leveraging technology (technical
skill), 7-53–7-55

defined, 7-53

listening. See also active
listening

barriers to, 4-9

building teams and, 5-110

ethical climate and, 5-121

trust and , 5-118

low-density specialties, 3-41,
5-95–5-96

loyalty (Army value), 2-8–2-12

defined, p. 2-3

chain of command, to the, 1-66,
2-9, 2-11

civil authority to, 2-8, 2-90

commitment and, 2-11

Constitution, to the, 2-8

counseling and, 4-16

subordinates to, 1-63–1-68,
2-9–2-11

warrior ethos and, 2-87,
2-89–2-90

M-N-O

maintaining critical skills
(technical skill), 6-29–6-30

management by exception, 3-79

managing change, 3-50

managing joint, interagency, and
multinational relationships,
7-85–7-93

mental attributes, 2-42, 2-71

mentoring, 4-17, 5-83–5-101. See

also coaching; counseling;
teaching

defined, p. 5-16

climate and, 7-103

developing and, 2-118, 4-17,
6-120

developmental counseling and,
4-17, 6-130, C-6

leader development programs and,
5-101, 6-125

organizational leaders and, 6-5,
6-130

military and professional bearing
(physical attribute), 2-73

military decision-making process
(MDMP), 2-114, 5-15, 6-7, 6-60

moral courage, 2-36–2-39

defined, 2-36

Army values and, 1-65

character and, 2-93

checking and, 3-45

decision making and, 5-30

illegal orders and, 2-98

technology and, 3-45

warrior ethos and, 2-86

morale, 3-14–3-15, 6-152, 6-156,
6-157

defined, 3-15

climate and, 3-89

culture and, 7-78

motivating (influencing action),
1-13–1-16, 1-85, 5-32–5-38

defined, 2-113

leadership attributes and, 1-13,
2-73, 5-32, 6-10, 7-91

negative reinforcement and,
5-37–5-38

organizational climate and, 3-56,
6-72

organizational leader, 6-67–6-73

warrior ethos and, 3-28

multinational operations, 2-65–2-66,
3-48, 6-98, 7-85–7-86, 7-93

NCO Counseling Checklist/Record
(DA Form 2166-8-1), example of
use, fig. C-6
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NCO support channel,
A-23–A-25

negative reinforcement, 3-9,
3-79, 5-37–5-38

negotiating (interpersonal skill),
1-76, 7-16–7-19

networking/networks, 6-54–6-55,
6-56–6-57, 7-26, 7-62, 7-70

noncommissioned officers
(NCOs), role and duties, A-4,
A-12, fig. A-1

nonmission requirements, 2-118

nonverbal communication, 4-11

defined, 4-10

counseling and, C-17–C-21

negotiating and, 7-18

organizational leaders and,
6-48

oath of enlistment/office, 2-28

officers. See commissioned
officers; noncommissioned
officers; warrant officers

operating actions, 1-17, 1-28,
2-114, 5-39, 6-159–6-160

defined, 1-28

direct leader, 5-39–5-67

list, 1-17, 2-114, 5-39, 7-80,
figs. 1-1, 5-2, 6-6

mentoring and, 4-17, 5-85

organizational leader,
6-74–6-116

strategic leader, 7-80–7-97

operational assignments, 5-76,
5-77, 7-89

orchestration, defined, 6-36

organizational climate, 3-52–3-57

defined, 3-52

Army values and, 2-19, 2-21,
2-28

building teams and, 6-73, 6-132

character and, 3-89, 6-70

culture and, 3-52–3-63

direct leaders and, 3-52, 3-56

discipline and, 3-89, 6-68, 6-70

improving and, 3-56

initial leader assessment and,
5-64, 6-68

initiative and, 1-56
intent and, 6-70
leader actions and, 3-54, 3-55,
3-56
leader responsibilities
concerning, 3-58, 3-90
learning and, 5-133, 6-140
mentoring and, 7-103
motivating and, 3-56
organizational leadership,
1-41–1-45, 2-83, 6-1–6-7

P-Q
participating leadership style,

3-73–3-74
performance counseling,

C-38–C-41, fig. C-10
personal courage (Army value),

2-34–2-39, 4-53. See also

moral courage; physical
courage
defined, p. 2-9

personal responsibility, 2-84,
A-19

personal values: Army values
and, 2-32–33
beliefs and, 2-101

physical attributes, 2-67–2-73
physical courage, 2-35, 2-37,

2-39, 3-32
defined, 2-35
warrior ethos and, 2-86, 3-32

physical fitness (physical
attribute), 2-69–2-72
APFT and, 2-72, 5-127
combat readiness and, 2-69,
2-71, 2-72, 5-127

planning (operating action), 1-17,
2-114, 6-76. See also systems
planning
defined, 2-114
counseling and, C-51–C-52
direct leader, 5-41–5-49
MDMP and, 2-114, 5-15
operational leader, 6-76–6-85
strategic leader, 7-82–7-83
systems, strategic, 7-71

TLP and, 2-114, 5-15

plans of action, 6-146, C-71, figs.
C-7, D-3. See also leader plan of
action

assessing and, 5-66, 5-68, 6-146

character development and, fig.
C-7

counseling and, 4-15, C-3, C-30,
C-31, C-42–C-43, C-52, C-67,
C-68, C-71, C-75

ECAS and, 5-121, E-11

follow up and, 4-15, D-15

self-development and, 5-78

positive reinforcement, 5-34–5-36

Army values and, E-7–E-8, fig. E-1

plans of action and, 5-48

predicting second- and third-order
effects (technical skill). See

second-order effects

preparing (operating action), 1-17,
2-114, 5-46–5-47, 7-81

defined, 2-114

building combat power and, 6-131

systems planning and, 6-84

warning orders and, 5-46

priorities: Army values and, 2-117,
5-27

decision making and, 5-27–5-29

developing intellectual capital and,
7-104–7-109

long-term versus short-term,
2-116–2-118

mentoring and, 5-99

nonmission requirements and,
2-118

organizational leadership and,
1-45

strategic art and, 7-48

symbolic communication and, 7-12

systems planning and, 6-82–6-83

time management and, 6-83

problem, defined, 5-14

problem solving, 3-34, 5-17–5-26

ethical reasoning and, 4-34, E-11

institutional culture and, 7-77

organizational-level, 6-59
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staff training and, 6-93

professional growth counseling,
C-42–C-45, fig. C-9

punishment, 3-9, 3-79, 5-37–5-38

R-S

reception, 5-113–5-114, 5-117

reflective thinking (conceptual
skill), 2-57, 2-58, 4-41–4-42,
6-140

defined, 4-41

assessing and, 6-113–6-114

character development and,
E-12

ethical reasoning and, 4-32,
4-36

frames of reference and, 7-38

illegal orders and, 2-98–2-99

organizational leaders and,
6-113–6-114, 6-86

resourcing (technical skill),
6-31–6-62, 7-19, 7-84

building combat power and,
7-55, 6-131

decision making and,
2-113–2-114

developing intellectual capital
and, 7-104–7-109

leveraging technology and,
7-53, 7-55

organizational leader,
6-31–6-32

strategic art and, 7-48

systems understanding and,
7-55

respect (Army value), 2-17–2-21

defined, p. 2-5

building teams and, 2-21, 3-6

counseling and, 2-18, 4-16,
C-10, fig. C-1

examples of, 1-76, 7-24–7-25,
7-128

retraining, 5-37

reverse planning, 5-43–5-45

rewards: discipline and, 3-9

transactional leadership style
and, 3-79

risk management, 6-16

role models, 5-95–5-96. See also

example, setting the

science of leadership, 7-46

second-order effects, 6-33–6-34

assessing and, 6-108

dealing with uncertainty and
ambiguity and, 7-43

example of, 3-12–3-13, 3-49,
6-34, 7-69

leading change and, 7-112

organizational leader decision
making and, 6-58

self-assessing: communicating
and, 6-47

developing and, 6-121

organizational leaders and,
6-113–6-114

strategic assessing and, 7-96

self-awareness, 7-91, C-11

self-confidence (mental attribute),
2-54–2-55

defined, 2-54

organizational climate and,
6-70–6-72

training and, 6-115–6-116

self-control (emotional attribute),
2-77, 4-11

self-development, 5-77–5-82

defined, 5-77

Army values and, 1-21, 1-24

combat leadership and,
2-119–2-121

frames of reference and, 7-38

joint perspective and, 7-89

leader attributes and, 1-21,
1-24, 2-119–2-121

leader skills and, 1-21, 1-26

learning and, 1-27, 7-114

mentoring and, 7-103

plans of action and, 5-48, 5-78,
5-66

self-discipline (mental attribute),
2-46–2-47, 4-11

defined, 2-46

warrior ethos and, 2-87

selfless service (Army value),
2-22–2-25, 7-128, 7-129, 7-130

defined, p. 2-6

DA civilians and, 2-23

strategic leaders and, 7-19

warrior ethos and, 2-87

sending a message. See symbolic
communication

sense of humor, 5-5

sensing, 6-55, 6-70

defined, 6-55

setting the example. See example

skills. See also leader skills

defined, 1-4

actions and, 2-109

climate and, 3-89

collective, building combat power
and, 6-131

developing on the job, 1-27

experience and, 1-4

individual and team building, 4-46

institutional training and, 5-75

operational assignments and, 5-76

practice and, 2-109

self-development and, 1-27, 5-77

teaching, 5-89

technology and, 3-41

specified mission, defined, 5-42

specific instance counseling,
C-28–C31

spiritual fitness, 2-102

stability (emotional attribute), 2-79

staffs, 6-54–6-55, 6-90, 6-91, 7-26

filtering information and, 6-23

multinational, 6-98

staff building (interpersonal skill),
6-87–6-94, 7-26–7-28

standards: defined, 5-54

Army values and, 2-13, 2-15, 2-19,
2-28, 2-31

assessing and, 5-57, 5-66,
6-113–6-114

awards and, 5-36

building teams and, 5-110

candor and, 2-38
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character development and,
2-92

coaching and, 5-98

corrective training and, C-30

developmental counseling and,
5-93, C-30, C-31, C-70

discipline and, 3-9

enforcing, 3-57

ethical climate and, 5-120

evaluations and, 5-31

executing and, 2-114,
5-54–5-55

goal setting and, 5-57

institutional culture and, 7-77

judgment and, 5-55

leader plan of action and, D-1

organizational climate, effect
on, 3-56

organizational leaders and, 6-5

performance counseling and,
C-38, C-40

strategic art (technical skill),
7-44–7-52

defined, 7-45

strategic assessing (operating
action), 7-96–7-97

strategic decision making
(influencing action), 1-76, 7-3,
7-5, 7-70–7-72

strategic leaders/leadership,
1-46–1-50, 7-58–7-118

characteristics of, 7-38

examples of, 2-84, 7-119–7-130

strategic planning (operating
action), 7-71, 7-82–7-83

stress: change and, 3-35–3-51

combat, 3-26–3-34

decision making and,
3-84–3-85

subcultures, institutional culture
and, 7-73–7-74

subordinates: Army values and,
2-9–2-11, 2-14

developing. See developing,
subordinates

subordination to civil authority,
2-8, 2-9, 2-90

supervising (interpersonal skill),
4-12–4-13, 6-13–6-14. See also

checking; follow up

symbolic communication, 6-150

assessing and, 6-105

strategic leaders and,
7-11–7-12

synchronization: defined, 6-35

translating political goals into
military objectives and, 7-56

synthesis: defined, 6-22

computers and, 6-94

systems approach, 7-6

systems planning, 6-76–6-86.
See also planning

systems understanding
(conceptual skill), 6-24–6-27,
7-123

T-U-V

tactical skills, 4-47–4-51

defined, 2-107

direct leader, list, fig. 4-4

organizational leader,
6-35–6-39, 7-56, fig. 6-4

taking care of people. See caring

taking charge, 2-15

when to take direct control,
1-29, 1-53

of an organization, D-8

teaching, 5-85–5-88

defined, p. 5-16

AARs and, 5-62

Army values and, 2-7

character development and, fig.
E-1

contrasted with coaching, 5-97

developmental counseling and,
C-75

improving and, 6-117

organizational leader
responsibilities concerning,
6-141

organizational climate, effect
on, 3-56

team building/teamwork. See

also building teams

change and, 3-50

combat leadership and, 4-53

ethical behavior and, E-3

multinational operations and,
2-65–2-66

selfless service and, 2-24

technical skills, 1-25, 2-107, 4-43,
6-28–6-34

defined, 2-107

direct leader, 4-43–4-46, fig. 4-3

organizational leader, fig. 6-3

strategic leader, 7-44–7-58, fig.
7-3

telling the Army story, 7-66–7-69

third culture: defined, 7-90

multinational operations and, 2-66

third-order effects, 6-33–6-34

time management, 6-83

Total Army Performance Evaluation
System (TAPES), C-7, C-39

training: AARs and, 1-19, 5-12

Army values and, 2-10, 2-19, 2-20,
3-19

assessing and, 5-63, 6-115–6-116

building teams and, 5-104, 5-118,
5-119, 6-132

institutional, 5-75. See also

education

leader attributes and, 2-43, 2-47,
5-128, 6-115–6-116

stress in, 3-33

warrior ethos and, 6-115–6-116

in values, 2-19

training management, 6-7, 6-133,
6-104

transactional leadership style,
3-79–3-82

transformational leadership style,
3-77–3-78

translating political goals into
military objectives (technical skill),
7-56–7-57

troop leading procedures, 2-114,
5-15. See also decision making

trust: Army values and, 1-68, 2-5,
2-21, 2-29
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building teams and, 5-104,
5-118, 6-139

communicating and, 6-49, 6-52,
7-126

example of, 3-10–3-11

initiative and, 1-56, 6-10

organizational climate, effect
on, 3-56

understanding soldiers
(interpersonal skill), 6-9–6-10

unintended consequences, 1-43,
5-20

values. See also Army values;
defined, 2-101

beliefs and, 2-101

character and, 1-4

communicating and, 6-49, 6-52

culture and, 2-103, 7-74

ethical climate, 5-122–5-123

expressed, 4-38

leader attributes and, 2-52,
2-103, 7-91

moral courage and, 2-36

organizational climate and, 3-54

personal, defined, 2-4

reflective thinking and, 2-33

training in, respect and, 2-19

vision and, 7-34

vision, 7-1, 7-31, 7-63, 7-64,
7-113. See also envisioning

W-X-Y-Z

warning orders, preparing and, 5-46

warrant officers, role and duties,
A-3–A-9, fig. A-1

warrior ethos, 2-85–2-90, 3-28,
3-32, 6-69, 6-115–6-116

will (leader attribute), 2-43–2-45,
3-11

defined, 2-43

Army values and, 1-85, 2-29, 3-32

collective, 3-9, 3-10–3-11

warrior ethos and, 3-28

winning in battle and, 3-28–3-32

wisdom, reflective thinking and,
7-30, 7-39, 7-71

“zero defects,” 1-83, 2-50,
5-126–5-128
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